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ENTRY
MASSENA, NY
Interagency and International Services (11S)
Location

¢ 30 International Bridge Road, Massena, NY, 13662

Project Description

Design and construction of a new potable well and water treatment system for the Massena U.S. Land Port of Entry,

Massena, New York. The current water supply is provided via the ALCOA plant adjacent to the Massena Land Port of
Entry.

e The project encompasses:

Installation of two on-site wells, and a water treatment system within an existing maintenance building.

e The project would be accomplished with 4 tasks:

- Task 1: Contract Award for A-E Design Services and Well Construction - Complete
Task 2: Review of A-E Design Specifications and Drawings - Complete

Task 3: Contract Award for Construction of Water Treatment System - Complete

Task 4: Construction Oversight and Project Closeout - Underway

Project Capabilities

Prepare scope to construct a new well and water treatment system for the Massena Land Port of Entry.
- In-house labor: $197K

- Design Contract: $210K
- Well Construction Contract: $52k
- Water Treatment System Construction Contract: $818k

) Est. | Funding FY22 | FY22
P;‘;flft Costof | Thru FY18 B'm it ';:19 FY19 | FY20 | Fy20 FY21 FY21 | Req. | Budget
Task FY17* Req. 9 4 Budget Req. Budget Req. Budget
Task 1 $312K $46K $145K | $145K | S$81K $81K | $38K | $38K N/A N/A NA | NA
Task 2 $30K $0K $30K $30K N/A N/A N/A N/A N/A N/A NA | NA
Task 3 $802K $0K $4K $4K $637K | $637K | S$OK $9K $152k | $152K | NA | NA
Task 4 $93K $0K $0K $0K $38K $38K | $30K | $30K $25K $25k | $40k | $40k




Importance
¢ CBP considers continued operation of the Massena Land Port of Entry facility important to their overall mission.
Consequences

o Without the proposed new construction, the Massena Land Port of Entry would lose its potable water supply and have
to rely on trucking water as an interim measure.

Assumptions/Risks

o The ALCOA water treatment system is antiquated and GSA will be required to pay for any repairs necessary to keep
water running.

Project Customer

e The customer is the U.S. General Services Administration, which is supporting the U.S. Customs and Border facility in
Massena. GSA is funding this project in its entirety.

Congressional Interests

o Representative Elise Stefanik R-NY-21

e Senator Charles Schumer D-NY

e Senator Kirsten Gillibrand D-NY
Current Status

System install is nearly complete, but a larger chlorine feed pump will be required to account for unforeseen raw water
quality issues. Anticipate replacement of pump and system startup in October/November 2021.

Issues

¢ Raw water quality concerns require modification to chlorination system.

Project Manager: Andrew C. Gang, (716) 879-4230, Andrew.C.Gang@usace.army.mil
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